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Date: 24th January 2017
Introducing our school

Our school is a primary school in the area of Marwood, a rural parish north of Barnstaple.

Our school is situated on a steep quiet country lane with two farms and only a few houses nearby.

Our address is: 
Marwood School




Whiddon




Muddiford




Barnstaple




Devon

Our postcode is:
EX31 4HF

Our telephone number is: 01271 850395

Our e-mail address is: admin@marwood.devon.sch.uk

There are 100 pupils and 18 members of staff at our school.

Travelling to our school

Here is a summary of our school travel situation: 

· The number of entrances is 2

· We do have a separate entrance for walkers and cyclists.
· The number of car parking spaces is 14 (Plus 20 for Community Hall)
· We do not have a school crossing patrol.

· We do not have a walking bus.

· Cycling is allowed for accompanied children.

· We have cycle training with the Devon approved provider.

· We have no cycle storage.

· We have no lockers for people who want to walk and cycle to school.

· We have no CCTV.

· There is not a public bus service to our school.

· There is not a school bus service to our school.

· We have Road Safety Education in all of our year groups.

· Very rural isolated location.

School Travel Education
What we have done already:
Existing voluntary one-way system operates from 8.15 to 8.45 and from 2.50 to 3.15 to facilitate safe car drop off at school.  Parents are regularly reminded that it is voluntary via the newsletter.  

We have separated our youngest children from the traffic in the lane by allowing parking in the Community Hall car park in the morning and afternoon.

Road safety education in all classes in PSHE programme of study.

Work with Travel Advisor and children’s council to highlight road safety issues.

Mapping exercise for school journeys and information shared with parents to encourage car sharing.

Travel Tally.

Items in newsletter.

Governor input on policies and discussions to consider issues.

The Aims of our School Travel Plan 

1. To reduce the numbers of cars used for the school journey
2. To train children to cycle safety
3. To involve the community in considering ways to cut car travel via car sharing and some walk to school days in warmer weather.

Our Road Safety Policy states that:

1.
To establish and maintain a school ethos that incorporates: -

i) safer journeys to school

ii) car sharing to school as the preferred means of travel

iii) congestion free school gates

iv) investigate and encourage other forms of transport for school journeys 

2.
To educate children and parents in road safety issues and make them aware of the dangers of road traffic around the school environment

3. To encourage children to take the road safety issues that they have learnt from school and adopt them in other areas of their lives i.e. around their home environment etc. so they may become confident with these skills

4.
To ensure the road safety issues that have been taught to children at an early age are part of a sustainable long term strategy which can be used as a building block that can be built on as they get older. 

5. To encourage a healthy attitude and walking culture amongst the school community that will lead to a healthier life style 

Surveys, Data and Analysis

Note these are 2013 figures
This is how our pupils travel to school:

	How pupils travel
	Number
	%

	Walk
	1
	1

	Cycle
	1
	1

	Bus
	0
	0

	Train
	0
	0

	Car – alone
	17
	17

	Car – with other pupils
	81
	81

	Other
	0
	0


Our data was collected using the Great School Travel Tally 

The data shows that the vast majority of our pupils and parents are making car journeys to school (98%).  For over 80% of these journeys there is more than 1 child in the car, indicating car sharing within families and with parents sharing school transport.  For 3 families the school is also a meeting point for their children being picked up to car share journeys to secondary school.

Many families would like to walk, even if for only part of the way, but feel the nature of the narrow lanes and lack of parking away from the school prevents this. A formal survey of preferred travel modes was not carried out due to the very skewed figures for actual travel mode and the fact that significant modal shift is very unlikely due to the constraints relating to the  geographical setting of the school. 

Maps of our catchment area show where our pupils come from. Our maps show that 

because of our remote rural location, the vast majority of children are having to travel some distance to get to school. There are very few local houses and while the main catchment area relates to the surrounding villages, some children come from as far away as north Barnstaple. Given this remote rural location and the narrow lanes and lack of footpaths that characterise the area the vast majority of children are driven to school.
Consultation

We consulted the following people: (mention briefly how you did this, e.g. “via travel surveys”)
· Pupils – Via School Council and assemblies

· Parents – Via newsletter

· Governors – on agenda for meetings and in School Improvement Plan

· Local Authority – Road Safety Officer , School Travel Plan Officer and engineers.

Problems, issues and solutions

We completed a map of danger spots on the way to school for walkers and cyclists. This showed that:

Due to the narrow nature of the lanes on either side of the school it is important that children are accompanied when walking to and from cars.  The existing school gate is 3 metres onto the school site with barriers close to the road to stop the direct travel of pedestrians into the traffic.

In the car park lane, parents are told not to drive up as far as the car park, ensuring that pedestrians and cars do not mix in this narrow roadway.
Other dangers and issues for our school are listed below and we enclose FORM STP1 with our engineering requests (see final page):

Walking

	Problem
	Solutions/Ideas
	Who? When?

	Dangerous areas and roads are:

· Narrow access lanes

· No pavement

· Main Gateway leads straight onto lane


	Community Hall Planning increases size of car park. 
Parents of foundation children to use car park.  These are the parents who spend the greatest amount of time on school site in the morning and afternoon.
	Plan with Community Hall Committee to develop car park as part of 2015 hall process.


	Not enough children walk to school
	E.g. Encourage pupils to walk by having occasional ‘Walk to School’ days in the summer term.
	A Dobson

2016

	Single child occupant car journeys
	Parents encouraged to car share.

Reminders in newsletter.
	A Dobson

Parents

Spring 2016


*We have discussed our requests for engineering works with our Road Safety Officer. Form STP1 is on our final page showing our requests.

Cycling

	Problem
	Solution
	Who? When?

	Inappropriate cycle routes, narrow congested lanes at beginning and end of school
	Children may cycle with an accompanying adult.


	Parents



	Children not receiving cycle training
	Cycle training for older children as many live in more accessible areas
	Cycle training – DCC provider using Saunton Park estate


Buses 
	Problem
	Solution
	Who? When?

	Not on bus route
	None
	


Cars 

	Problem
	Solution
	Who? When?

	On most days all of the children come by car.
	Encourage those who live close enough to walk in good weather.
	Parents through weekly newsletter

Easter 2016

	Congestion at beginning and end of school
	Further car sharing between parents by establishing a very clear car sharing ethos in all school information to parents. 
	Parents to continue existing good practice

Spring / Summer 2016



Awareness raising amongst of pupils, parents and staff

	Details
	Solutions and ideas
	Who? When?

	Items in newsletter
	Weekly newsletter to include related items with items by the pupils to reinforce the STP.
	Spring 2016 onwards

A Dobson


Curriculum links
All classes taught road safety as part of the school PSHE curriculum.
Other issues

	Problem
	Solution
	Who? When?

	Getting the message across the whole school
	Identifying curriculum opportunities for road safety education. This could include  explicit Road Safety Units in PSHE, mapping and travel issues in geography, survey work in IT and Maths  etc. It could also be incidental such as pupils conducting simple risk assessments when going on any school trip, using road safety figures when drawing graphs in numeracy units etc.
	Staff meetings Summer 2016

	Getting the message across the whole school
	School travel becomes a regular issue on the school council and the Governors health and safety agendas.
	Termly

	Embedding STP in the life of the school
	Report on STP to governors annually
	Spring Term


Targets

Make your targets SMART: Specific, Measurable, Achievable, Realistic, and Timed. Please include targets up to 3 years ahead to comply with National criteria.

Due to the isolated rural nature of the school and the lack of public transport the opportunities for modal change is very limited. A large number of those who drive do already car share and it must be a priority of this STP to encourage greater car sharing wherever possible and most certainly to maintain the existing high level of car sharing.

	Targets
	How will we know when we have met it?
	When by?

Short, Medium & Long term (up to 3 yrs)

	Cars 

Encourage greater car sharing

5% more car sharing 

Maintain high level of car sharing 
	Great School Travel Tally or our own surveys
	2015 / 16
2016 /17

	Walking

Have ‘Walk to School’ days in Summer Term using ‘safer routes.’ 20% of families walk at least part of the way to school on these days. 
	Great School Travel Tally or our own surveys
	Summer 2017
onwards

	Cycling

All 7ear 5 and 6 Children to be given Cycling training – Saunton Park
	Children have achieve Cycling proficiency or similar and are able to use roads safely.
	June / July 2017

	Buses

Discuss funding with school transport as all Primary children to be given funding if more than 2 miles from their catchment school.


	There is a reliable well used service.
	Long term

	Trains


	
	

	Other travel modes


	
	

	Other targets


	
	


Monitoring and Review

We will monitor and review our School Travel Plan in the following ways:

· Repeat our surveys annually
· Take part in the Great School Travel Tally each September

· Submit our revised plan each year to qualify for the Devon TravelWise Schools Awards (Bronze, Silver, Gold and Platinum) in June

· Include our School Travel Plan in our School Improvement Plan
We will submit our School Travel Plan to Devon County Council for the following awards:

· DfES Capital School Travel Plan Grants

· TravelWise Award

· Healthy Schools Award 
Our School Travel Plan has been approved by the Headteacher and the Chair of Governors

(Typed signatures are sufficient when emailing your travel plan)

Signed ……………Alun Dobson…………………………. (Headteacher) 

Name: …………………………………………………………………….
Signed ……………Liz Quick………………. (Chair of Governors)

Name: …………………………………………………………………….

Please email a copy of your travel plan, including Form STP1, to your School Travel Plan Adviser and stplans@devon.gov.uk

Form STP 1 follows:

ON COMPLETION, PLEASE INCLUDE THIS FORM IN YOUR SCHOOL TRAVEL PLAN:-

Please mark exact location of any engineering works required on a map (in red).


 REQUEST FOR ROAD SAFETY / ENGINEERING IMPROVEMENTS 

This form is an ESSENTIAL part of your School Travel Plan IF you require engineering works

	FOR COMPLETION BY SCHOOL (PLEASE LIST IN ORDER OF PRIORITY)


	FOR COMPLETION BY Devon County Council

	NAME OF SCHOOL                                                                          DATE


	DATE:                 
	RESPONSIBLE  L.S.G. OFFICER:

	PROPOSED IMPROVEMENT or ROAD SAFETY RESOURCE  REQ’D
	NAME OF ROAD

(If appropriate) *
	REASON
	AGREED YES/NO
	REASONS & COMMENTS

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.


	
	
	
	

	7.
	
	
	
	

	8.
	
	
	
	


ON COMPLETION, PLEASE INCLUDE THIS FORM IN YOUR SCHOOL TRAVEL PLAN:-

* Please mark exact location of any engineering works required on a map (in red).


� EMBED PBrush  ���
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